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Summary 

Good Shepherd Lutheran Preschool greatly values the feedback of all program stakeholders and uses it to inform 
planning for subsequent school years.  

This year’s Program Evaluation Report includes a great deal of positive feedback about the program as a whole and 
about new ideas and events added for the most recent school year. Forty-eight percent of GSLP families returned a 
Parent Evaluation Survey this year, and of these respondents, 100 percent said that they felt their child had a 
positive experience this past year, and 95 percent would recommend GSLP to friends and family with young 
children. As word of mouth continues to be GSLP’s number one way of recruiting new families to the program (much 
like most preschools), these numbers are excellent news. 

GSLP will incorporate feedback from this year’s Parent Evaluation Survey in making improvement plans for the 
2019-2020 school year. Ideas suggested by parents included providing more information on teachers early in the 
year to help families get to know them better, improving the clarity of communications on class events and 
curriculum, and better communicating ways to help children learn at home. Parent surveys also indicated an interest 
in after-school programming, especially in the areas of art and music. Finally, feedback suggests continued strong 
interest in current family engagement events, including Trunk or Treat, Family Play & Learn, the new Book Swap, and 
the Kindergarten Readiness Workshop. 

Staff members were pleased with improvements to in-house professional development and increased efforts to 
involve them in school decision-making through the creation of staff committees. These committees, which were 
focused on curriculum, family engagement, and social events, helped build a sense of community among staff 
members, promote the development of GSLP’s Kindness Curriculum, and increase the variety and quality of family 
outreach events. 

GSLP’s directors also noted the success of this year’s professional development program and staff committees. The 
directors are looking toward streamlining and organizing going forward through researching preschool management 
software packages and investing in shelving and other organizational materials to improve the appearance of the 
school. The directors would like to see improvements to personnel policies as well, with more clarity in job 
descriptions, an adjusted timeline for the staff annual review process, and enhanced systems for improving staff 
performance. Finally, the directors are also looking at ways to create more effective communication systems to 
better reach staff and families. 

Community partners, including the Gaithersburg Judy Center, Gaithersburg HELP, and Good Shepherd Lutheran 
Church, generally praised GSLP for its support offered and high level of cooperation. GSLP, with the help of its family 
community, was able to provide a generous amount of donations to the Judy Center and Gaithersburg HELP. Staff 
from GSLP partnered with GSLC’s Children and Youth Ministry to create family engagement events that helped 
families connect with each other and build community. GSLP will continue to look for ways to support its partners 
and increase its outreach, such as through greater in-person involvement with Judy Center families, as suggested by 
community partner feedback. 

The GSLP Board expressed overall satisfaction with the performance of the preschool. Members praised the reports 
on school news, policies, and finances created by the directors, with particular appreciation for the increased clarity 
of financial reports. The Board commended GSLP for the strong partnerships it has created with other community 
organizations and suggested other groups for future partnerships. The chief areas Board feedback focused on for 
program improvement were in financial security, through instituting policies to help combat the financial hit the 



preschool takes from students moving in and out of the school mid-year and increasing the amount and quality of 
marketing of the preschool to increase enrollment. 

With feedback from all these stakeholders in mind, GSLP will set several goals for the coming year, including: 

 Clear and regular communications through multiple channels to families, staff, and board members 
 Continuing to grow family engagement opportunities to build community 
 Expanded marketing of the preschool through social media, the web, referrals, and in-person events with 

improved marketing materials 
 Increasing outreach and resource availability by finding additional community partners 
 Improving the workspace through better organization of materials and better technology 
 Revising policies and procedures to fit the needs of the program 

GSLP believes a mark of a quality program is the desire for continuous growth and improvement. The preschool will 
work hard throughout the coming year to achieve its goals and find ever better ways to serve the children and 
families in its care and the community at large. 

Parent Program Evaluation 

Good Shepherd Lutheran Preschool provided families with a survey during the final month of school that asked them 
to reflect on the past year and offer feedback and suggestions for the school year ahead. 

Survey Statistics 

Total surveys returned: 37 
Total surveys distributed (one per family): 77 
Response rate: 48% 
 
Class Breakdown for Returned Surveys: 

0 (0%) Jones/Cerezo 
6 (67%) Stockton/Lawson 
8 (57%) West/Bendo 
4 (31%) Stockton/German 

 
8 (67%) Forcey/Ganz 
4 (50%) West/Jones 
7 (50%) Parrales/Jackson/Gormley 

 

Your Child 

Do you feel that your child has had a positive experience at GSLP this year? 
 

100% Yes   0% No 
0 No response 
 

Do you feel that your child has been challenged and has developed both socially and 
cognitively? 
 

89% Yes     8% No 
3% No response 

Do you feel that your child’s teachers are aware of the individual needs of your child and 
address those needs within the classroom environment? 
 

95% Yes     0% No 
5% No response 

Communication 

Do you feel that you are given adequate information regarding the programs and curriculum 
provided by the preschool? 
Regarding comments on communicating class schedules and curriculum plans: GSLP will 
continue to reflect on ways to better communicate to parents what to expect from their 
child’s class. This may include making more information available via our website for easy 
reference or increasing the clarity of the monthly class newsletter format. 
 

97% Yes     3% No 
0% No response 

Are the fall Parent Orientation and the Parent Handbook adequate for conveying how the 
policies of the preschool are administered? How could this information be better conveyed? 
 

100% Yes   0% No 
0% No response 



Do you find the weekly email newsletter to be informative regarding activities that take 
place in the preschool? How could information about upcoming events and deadlines be 
better conveyed? 
 

100% Yes   0% No 
0% No response 

Do you find the monthly print GSLP Home + School Connection Newsletter to be informative 
regarding promoting learning at home and community resources and activities? What other 
types of information would you like to see included in the newsletter? 
Regarding requests for more information on teachers at the beginning of the year: GSLP 
will take this suggestion under consideration and reflect on how best to help families get 
to know all our staff members. We are currently working on a few projects with this in 
mind. 
 

97% Yes     3% No 
0% No response 

Do you feel that you have been adequately made aware of your child’s progress this year 
through formal parent conferences and progress reports? What additional information 
would you like to receive and how? 
Regarding requests for additional conferences or progress reports: We understand 
parents’ desire for information about how children are developing, which is why we offer 
conferences twice a year (at the two-month and five-month marks) and progress reports 
three times a year (at the two-month, five-month, and nine-month marks).  
 
We schedule the first conference early so that teachers and parents can form a 
relationship and ensure each child starts on the right path. The second conference is 
scheduled for the end of January/beginning of February so that parents have the 
opportunity to speak with teachers before area preschool registration deadlines pass.  
 
Assessing children takes time, and given our school’s limited hours, our dedicated 
teachers have to work very hard every day to provide a full picture of your child’s 
development in time for our current reporting periods. Adding additional progress reports 
or conferences would mean either the progress reports themselves would need to be more 
limited in scope or classes would have less time for enriching experiences – possibly both. 
 
However, if a parent ever has concerns about a child’s progress, teachers are available for 
individual meetings outside of the usual conference schedule. We also will make it a 
priority to continue innovating ways to communicate with parents the best ways to support 
their children’s learning and development at home. 
 

97% Yes     3% No 
0% No response 

Do you find the daily notes on classroom bulletin boards helpful in relating the types of 
activities that have occurred in the classroom that day? 
 

100% Yes   0% No 
0% No response 

Did Back to School Night in September provide you with ample opportunity to ask your 
child’s teacher specific questions about the classroom program (not individual children)? 
Many “No response” answers are from families who did not attend, in some cases perhaps 
because they enrolled after Back to School Night. However, we are always open to 
feedback on ways to improve the annual parent meeting experience with a goal of 
increasing overall attendance. 
 

73% Yes     0% No 
27% No response 

Family Engagement and Involvement Opportunities 

Would you be interested in attending after-school family programming with your child, such 
as a playgroup, workshop, or art or music class? If yes, what topics would you be interested 
in? What hours would work for your family? 
Suggested topics:  

13 Arts and crafts 
11 Music 
4 Workshops for caregivers 
3 Play/social 
2 Sports 

62% Yes     32% No 
5% No response 



1 Dance 
1 Science 
2 Any topic 

What would you consider a fair additional fee per session for after-school family 
programming such as art or music classes that would require additional materials and staff 
hours? 

Fee: $5-25/hour or $50-100/month 

 
 

Would you be interested in attending an evening event such as a parent-child dance? 
 

54% Yes     35% No 
11% No response 

Would you be interested in a networking group coordinated by GSLP to help connect with 
other preschool parents? If yes, is it better to meet:  

0 Before school           
7 During school           
8 After school 
 

43% Yes     41% No 
16% No response 

GSLP provided multiple caregiver workshops and programs throughout the year. Did you attend any of these 
events? If yes, please indicate the event(s) attended and share thoughts on the events below if desired. 

5 Healthy Eating for Young Children Workshop 
10 Kindergarten Readiness Workshop 
12 Book Swap 
11 Family Play & Learn 

 
Are there any other topics you would like explored in caregiver workshops? If so, please list suggestions below. 
Meal preparation, discipline and encouraging positive behaviors, techniques for making learning fun at home, 
the art of playing with kids. 
 
Did your family attend activities sponsored or co-sponsored by Good Shepherd Lutheran Church? If yes, please 
indicate the event(s) attended and share thoughts on the events below if desired. 

10 Movie Night 
25 Trunk or Treat 
12 Vacation Bible School 
1 Ash Wednesday Children’s Service 
1 Palm Funday Eggs-travaganza 

 
Were you provided opportunities to volunteer or visit your child’s classroom throughout the 
year? 
Several surveys noted that parents enjoy opportunities to read to the class. 
 

95% Yes     5% No 
0% No response 

Screening Services 

Did you participate in the MSDE-recommended Ages & Stages Questionnaire screening 
offered at enrollment? If you have any feedback on the screening process, please share it 
below. 
GSLP aims for 100 percent participation in the Ages & Stages Questionnaire screening 
process as developmental screening is an essential tool in catching and addressing any 
delays before kindergarten, which allows students to start elementary school as fully 
ready as possible. While it is possible that some respondents did not recall completing the 
screening almost eight months ago, we will still reflect on ways to close the gap in 
screening administration to better ensure we reach every student. 
 

84% Yes     11% No 
5% No response 

GSLP provides the opportunity for children to receive a vision and hearing screening every 
fall. Did you participate in these optional screenings? If you have feedback on these, please 
share it below. 
A few surveys noted the value of having these optional screenings available. 
 

32% Yes   65% No 
3% No response 

 

 



Program Schedule 

GSLP tries to set class schedules that meet the needs of the community. Is there anything 
GSLP should consider to expand or change our program schedule to better meet families’ 
needs? If yes, please describe below. 
A few respondents specifically were interested in extending the day to 3:00 PM or beyond. 
 

14% Yes     78% No 
8% No response 

Spreading the Word 

How did you first learn about GSLP? 
19 From a friend or family member 
10 Web search 
2 Via Good Shepherd Lutheran Church 
1 Preschool sign  
1 MOMS Club 
1 Yelp 
1 Judy Center 
1 Cub scouts 

Word of mouth continues to be GSLP’s top marketing tool. We will continue to reflect on ways to encourage 
people to refer others to our preschool. As web search is the second most common way people find GSLP, it 
makes sense to continue investing resources in the GSLP website as well, including improving search engine 
optimization and providing more and better photos for potential families who find the site. It may also be worth 
directing marketing funds toward search-based ads, which may help with search placement.    
 
Would you recommend GSLP to friends and family with young children? If not, what could 
GSLP do to earn your recommendation? 
GSLP is committed to continued improvement and hopes to earn a recommendation from 
every family (including those who did not respond to our survey) in the future. Please know 
that your feedback is important to us and makes a big impact on how we plan going in to 
every school year. Thank you for your responses! 
 

95% Yes     3% No 
3% No response 

 


